
IQAC Plan of Action 2019 – 20 

 To conduct graduation day of the college in the first week of June. 

 To conduct a one day workshop for all the faculty members on ‘Teaching-learning using LMS and virtual classroom’ in 
the month of June just before reopening the college. 

 To conduct week long Bridge Course to all new entrants and stream students into slow, moderate and advanced learners in 
the 3rd week of June. 

 To conduct Orientation Programme for fresh faculty of the college in the month of June. 

 To organise Induction Programme and campus de tour for new learners on the reopening day. 

 To conduct fire safety drill and waste management workshop in the month of July. 

 To go for IV cycle of reaccreditation and prepare for NAAC peer team visit in the month of July. 

 To go ahead and pursue the procedure involved for the sanction of Autonomy to PG and research lab in Chemistry by AU. 

 To take up renovation of chemistry, biochemistry and media labs in the academic year. 

 To encourage faculty members to use Virtual Classrooms and smart boards for teaching learning.  

 To encourage all the organs of the institution to develop and pursue quality benchmarks in important areas of their 
functioning. 

 To raise pass percentage of UG students from 35 to 40 and compulsory minimum attendance from 60% to 66%. 

 To award zero marks out of five for attendance less than 80%. 

 To attach 5%  weightage to attendance in every semester for every course. 

 To have MSE I for 15 marks, MSE II for 15 marks, 5 marks for Accessory assessment and 5 marks for attendance as part 
of CA. 

 To conduct one of the MSE and/or Accessory exam(s) online for all courses in odd and even semesters-based on question 
bank. 

 To support slow learners through structured remedial teaching. 

 To develop clear guidelines for Projects and Internship Reports along with Schemes of Valuation. 

 To involve more number of students in Internship/On the Job Training. 

 To organise two week long training programme in English speaking skills for administrative staff in November. 

 To replace SAP Course with other ERP Courses and introduce two month certificate courses in Android Application 
Development and Yoga.  

 Two conduct personality development and value based soft skills training classes to II year UG students through an MOU 
with TalentEase. 

 To conduct Spoken English classes to vernacular medium students through English Access Programme of US Consulate. 

 To encourage all faculty members to register for LMS. 

 To subscribe for MANA TV connection as an LMS resource and make it available to students in specified time slots. 

 To strengthen JKC and make it functional by clubbing NCS, CAA & APSSDC activities with it. 

 To register for NIRF-2020 rankings. 

 To conduct International and national level Conferences & Workshops in languages, humanities and sciences in the 
academic year. 

 To organise peer teaching classes in both semesters and support slow learners through a structured Remedial Coaching 
Programme. 

 To organise training session for newly recruited teachers on conducting mentoring sessions and transacting Personal 
Transformation Programme in the month of July. 

 To strengthen Academic Mentoring and conduct it along with general mentoring in a structured manner. 



 To encourage faculty members and students to register for MOOCS and give scope for extra credits to students through 
them. 

 To encourage faculty members to apply for State Best Teacher awards and more major and minor research projects. 

 To involve external expertise to conduct ERP & MS Office courses and Coaching for Competitive exams. 

 To seek student feedback on 'expectations from the institution', ‘courses offered’ in all semesters, ‘teachers’ and 
‘institutional performance’ online and also take necessary action. 

 To seek online feedback from all categories of stakeholders on the functioning of the institution and take necessary steps 
to make the institution stakeholder friendly. 

 To make alumni registration online. 

 To screen publications by the faculty members of the college for plagiarism by using the software. 

 To encourage faculty members of the college to undertake small research projects with the seed money provided by the 
college. 

 To encourage faculty members to publish research articles in reputed journals and departments to publish Journals, 
Magazines, Newsletters etc.    

 To improvise connectivity in the campus and hostel by making the campus Wi Fi enabled through an MOU with Reliance 
and Fibre net. 

 To update and redesign College website. 

 To arrange for more and more talks and lectures by eminent people in Faculty Forum and to encourage faculty to give 
presentations to inculcate research culture in  faculty . 

 

 


